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The paradox of change:
10x vs 10%



opsloft.net

10% vs 10x: Local and global maximums

#1

global maximum

local maximum

10% change works

10x jump needed
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10% vs 10x: Risk and return view
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Start exploring (10x change) when results lack

Explore: 10x change Exploit: 10% change

20-30% 70-80%

Resources spent per cycle: e.g., quarter, growth-phase

no

Results?

no

Results?

no

Results?

no

Results?

no

Results?
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